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Assisiant Director for Operstions 14 March 1955
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1. FPROBLEM:

To provide specialized siaff assistance to ibe Assistant
Pirector for Operations.

2., ASSUMPTIONS:

That the differeunces in missions, operetions, and
orgenisational structures of the Divisions of the (fflies
of (perations, require decentralised prvision, comtrol
end administretion; but centralizsd policy determinatlion,
plamning support sné soordinstion,

3. FACTS BEARING ON TH: PROBLEM:

a. The growth of CIi hes resulted in s complexity which
requires specielized staff sssistance to (ffice Hesds.

. In the sbssnce of a full siaff, no specialismtion
hss been clearly established within the existing F & C Swa(T.

¢. The modus operandi within the P & C Staff 1s for
gach member 1o see¢ a1l papers., The volume of papers coming
into the Office of Operations leaves 1ittle time for ibe

proper performsnce of sisff funstions by the members of the
P & C Staff.
4« DISCUSSION:
s. Ueneral.

The volume of work presently done by the P & C Staif,
00, is not an acouraie measure of Lhe work mhich should be done.
Papers m&iﬂﬁ‘m sigoature of the Assistant Plrecter for
Operaticons or | Deputy sre presently pressnied without

review. An atiempt is made to coordinate all proposed
regulstions but too often these are passed unnecessarily o
the Pivisions for cooment. 4 sirong epecl I stalf, alert
to the regquiremenis of the several Divisions, would be adle io
dispatch the O0 view on aome proposed regulations wilhout
refevence toc the Divisioms. Others, or course, should be
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more thoroughly. Butl here gl , only pertinent
W%mwmﬁﬁnwmhyﬁs

saving : o
if the specislised 00 Staff Officers were to indieate thoss
pertinent paregraphs. Nore sniformity is Divisios policies
mmmm@wmmawimmmm
Diviefons., This, of course, could be sscomplished by
Divisicas sesting one with the other, bul having a esniral

point of dissussion, i.e., the specisliised 00 Stafl Cfficer,
jeovides an suiboritetive forum for such aa sxehange sod will
lead to more stsndsrdised snd weved polieles &t the
Division level. Reccgnising thet the velume of work is
ineuffisient to bave & seperate staff officer for each
fupetion of the stalf, it is bellieved tiat there 1s more

han enough work to Jusiify the esteblisiment of thres
speeinlists. The proposed funciions of these thwes
specislists ere discussed In b, o, and 4 below.

b, Stalf Assistant for Fiscal ond MsnsZesent.

in gemersl, all meiters coming under the purview of

the Comptroller toc include budgel, fizoa), ete., should be
assigned to ooe siaff apeeislist. This would inelwie pre~
perstion sod review of budgeis, ssecunting of funds, ‘
preperation of reporis on expenditures, obligetione, review
of regelations epd otber issuanses on these Subjecis, snd
1iaisce with appropriste staff officers of otber igeney
sumponents concerned. The gemersl subject of travel should
e sssigned to this offieer. This would include office poliey,
review of regulations sad oiber issumnces, ihe ehpcking of
irevel orders and cocrdinmmting ummsusl irawvel srranjuments.
1% would inwolve hendling al) travel arrengementis for the
riee of Operations, besdguarters persomncl. He should alsc
be & specianlist in Tables of Organizatica. This would entall
eviow of t 1es of Orgsaissticn for the Divisione snd
the Steff sestione of the Offiee, recommending ehanges 1o
ihe Assistent Direcior for Operstions, snd workisg wiih the
sivisions to achieve maximus efficlescy snd elimimstiom of
duplicating functions. Ne should be a specialist in metixds
improvenent and work elosely with the (rganisstion and

for equipsent tesimigues snd arrangements . ‘
cperwtions. He should alse be the focal poist for furms
menegement and ahould work closely with the Uivisions on ine
woops and comtent of their records, mallrooms, and the inira-
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¢. Gusll Resistant for Operstions.

The responsibilities of this staflf officer are less
w&mlyﬁgﬁm Bat, in gensral, they mey be desorided &z
dealing with tbe Wy of ecllection of imtelligemoe infor-
mniion m overi aoarces, repressnilng the office in working
lavel poliey discussions, the formmiation of diresctives for
the $ion of iawiiim information, liaiscn with
wiher m’ﬁm o sollisciicn and poliey fopemlstion, the
mmwmmm z.zf &uuaﬁui mmig W as ashat is
Wﬁm the i:iz;é& ﬁf a%ﬁ#ﬁaﬁ POpO e zsquirw
the vielcss. e miﬁtiwmamgﬁsimm mgywiw
Wiy for mrm wgs as‘ Mfme of peratione’ reporis
o hdgher Aot dguarters. It would seew thet this
#iall ofliser m be required o spesd a gresi dsel of his

8, Siaff issletant for Persconel.

Toe responsibilitics whieh should be chmyged to this
sl officer are quite clesrly defined. They Inelude &1l
onresy sarvice seiters, 0O mi polisy, traisinmg lielecs,
reviow of personnel scifoos, trelning sctioms, CAreny
service seilons. He mﬁ.ﬁ be ohkyy #ﬁ& mm of all

ed regulsi
parsiion of wzmt:w o Wﬁm end &mﬁmﬁm
suld y through perscsal contaet insure proper Div-

£ eﬂm, ﬁuwmmmmﬁm it 48
gafmm how well tbese responsibilities are fuifilled.
I&um?uimﬁ mwwum Just bow &

givan staff Job will develd M v Stall Lesiziant
can enhanes ihe ﬁﬁt&gﬁ Wﬁutm
which in Lom wi M%uwm Conversely, &

wekk Sialf Aspistant ssy well leen cb the Divisions raiher
ihen support them and 2 lower grede aight result for ibe job.

. Steffing.
if these staff positions are to be et‘i’wum, it
will veguire comsidersble experiice end fzation on

WMMWM%* Thizs neang tmmw&ggt

rotatsd. On the oiher hand, the saperisace gaimed
Wimivmﬁmmf mitwmuwmwwf
greas valus t¢ ths stafting preblems of lowy miﬁm iﬁ m
Hvisions throughout the Offies of Operstioms. Purthbersore,
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alfter s very lomg period of time It i possible ihat u

Stafl Cffiesr wald have & tendeney o stagnate in (e

position. It might therefore bs femsible to rotate ihe

stalff Officers io the Divisions after two or three yeors

g:mi w the lob, and to replace them from one of tie
SY¥i8Y %

2. The P & C Staff, CUlice of Oper
abolished,

- b. That & Staff Assistant, Fiscal snd Menage
{aar), GS-13 be establisbed to bandle finencial,
and crganization metters in the Office of the isslstant
Birector for Operstions.

¢. That & Staff Assisient for Operatioma (SA0),
Gii~-13 be established to handle the cocrdinetion, ithe
poliey metters, and the directives on intelligence
sollection a8 well as lisison with sprropriets Agency
wuis eoncerned wilh tbese satters; to |

for the Office of Operstions; to establish etsndsrds for

statintical rting, sud to insure that sueh statisticsl
TEPOrts ATG | tted in scoordance to the needs of the
(iTice of Opervations.

4. Thet & Stalf Aesietant for Perscumel (349},
G&~13 be vstablished t¢ hapdle &1l maiters rwmm to
Ceroer Serviss, personnel policy, training lisisom, io
inelude & revier of setion papers om thase subjects, and
recommendations to the Assistsnt Director for Uperstions.
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